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Hope everyone had a great holidays and Christmas. We spent the holidays at
home for the most part and enjoyed the beautiful desert weather here in
Tucson. We had a great Christmas and enjoyed the Zoo lights in Tucson one
evening. We very much missed going to Reserve, New Mexico for the holidays
but hope to get up there soon to visit mom and dad and my brother Eric's family
once COVID starts to clear up.
We also spent a great deal of time focusing on our new apartment business
looking for deals here in Tucson and reaching out to brokers, property
managers and other investors. The goal is to build lifelong relationships and to
help as many people as we can.

Why Apartments
The apartments that we are focusing on are 30-plus units in size. We decided
this would be a great way to invest going forward rather than in single family
properties, which is what we focused on for many years. The great thing about
multifamily or apartment buildings is the scale that can be attained. It really
helps to remove some of the risk in investing when you can rely on multiple
doors for the rent and the monthly cash flow. Also, apartment investing is a
team sport, which is ultimately the most exciting part. Working alone is never
fun!
We are looking forward to helping as many people as we can learn about this
investment strategy that may be new for a lot of people, especially those that
have 401ks or are used to investing in the stock market. This is a great
strategy to deversify risk and retirement income.

I am currently teamed up with Jens Nielsen of Open Doors Capital who is my
coach and mentor. He is also helping me learn multifamily investing. Jens has
many years of experience in investing in apartments, storage facilities and
mobile home parks. He also gives much of his time to coaching new investors
like me in the space and hosts a monthly mastermind for investors to meet and
challenge each other to achieve their goals.
The coaching is very action-oriented and is basically on-the job training. We are
learing the skills needed to underwrite deals and build long term relationships
with multifamily brokers, property managers and other investors. This is a team
sport, which makes it a lot more fun, in my opinion, than going out on your own
to invest in smaller properties. If anyone is interested in achieving a goal and
being held accountable, I would recommend you reach out and find a coach in
your particular profession.
Open Doors Capital

Tucson Market Conditions
Why Tucson?
Our team is not entirely focused on Tucson, but it is our primary focus especially
since I reside here locally. There a lot of investors looking at Tucson as well and
the market is highly competitive. The reason is that Tucson has very strong
fundamentals for a multifamily market.
Job growth is strong and population growth is on the rise, not to mention low
vacancies for apartments even in the midst of COVID. There is also great rent
growth. A large reason for this is the influx of Californians into Tucson like in
other places. Tucson is seeing a huge demand for apartment buildings from
people out of state, not just California but colder states as well and the
northwest.
There is such a low inventory of housing in Tucson. According to Realtor.com,
there are only 3,476 homes for sale in Tucson in a population of over 1,000.000.
In addition, many people are searching for lower income housing due to the
current state of the economy. This means that apartment buildings are the only
place they can go, which means higher demand and increased rents.
According to the Apartment Insights publication for the third quarter of 2020,
rents in the Tucson Metro area were up 3.34% from the previous quarter. Also,
vacancies fell over 1% from year ago.
Another market we are actively looking at is Albuquerque, NM, which appears to
have very similar fundamentals to Tucson. Jens actually invests there as well. I
am a bit partial to Albuquerque having spent a lot of time there as a kid and I
have a lot of family there as well.

Local News
Coronado Hotel
As stated above, we are actively looking for deals. We recently evaluated a 30
unit property in downtown Tucson called the Coronado Hotel. However, it is
over 40 percent vacant at the moment, which appears to be due to the lack of
quality management but also may be due to the numerous new apartment
buildings in downtown Tucson and the decreased business activity there due to
COVID restrictions. We passed on this opportunity, because in our opinion, the
property is over priced with the added risk that it may take much longer to rent
out than anticipated, which means decreased returns for our investors.
The market is very hot here, which means that we have to find deals in other
ways, including direct marketing to sellers, networking with property managers
and even driving for dollars. Driving for dollars is the act of driving
neighborhoods to find properties that are not being maintained properly or have
for-rent signs, both indications that there imay be owner stress and may be an
opportunity to buy.
Our goal is to find a value-add property that is priced under market conditions
and has huge upside potential. This means that we can raise the rents with
minimal or no improvements to the property. In many cases, the owners are
trying manage the properties themselves but are under performing. We use
professional property management to run these properties, which means
decreased vacancies, lower expenses and increased rent. This translates into
greater returns for our investors and decreased risk of losses.
We did make the best and final on another property at 2514 N Geronimo. Our
offer is being evaluated along with 2 other offers for award of the property.
There were 8 offers total! It is a 19-unit property which is a really heavy-lift,
meaning that it will require a substantial renovation effort. This is also means
that there is a huge upside, because it is priced $20,000-$25,000 per door
below market conditions. We are very excited for this oppurtunity and hoping
we get the deal.

Book Review

I really enjoyed this book by Sam Zell. I especially like to read autobiographies
about people that have been sucessful in real estate or business and how they
achieved this success.
This is a really cool story about a family from Poland that escaped the holocaust
and made it to America. Sam Zell was a product of this family's willingness to
take the huge risk of leaving Europe at the time when everybody else wanted
to stay. Sam's father came to America with little in his pocket but ended up very
successful in his own right.
Sam Zell started out buying small multifamily properties and developments in
the midwest and is now the owner of Equity Investments Group, a very large
real estate holding company back east. This is another example of why this is
still the greatest country in the world. His beginnings were modest and now he
is worth billions. The book goes into a lot of detail on many of his favorite deals
but it is well worth the read.

Returns and How to Invest

Note: These are forward looking investments and no guarantee of returns can
be made. However, with that said, we usually underwrite deals so that we can
pay 7-8% cash on cash per year to our investors. We will refinance or sell the
property after 7-10 years with the goal of returning our investors' principal plus
gains from the sale. We can accept taxable funds or money from Self-Directed
IRAs or Solo 401ks.
Please register on our investor portal to hear about our next deal.

Investor Portal

Schedule a Call
Happy to help.
Let me know if you have any questions and reach out to me anytime.
Once we find the right investment we will be in touch.
Please feel free to forward this information to other people that may be
interested.
Regards,
Colby Fryar
Cell: 520 730 4086
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